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Adapted from Treffinger, D. J., & Isaksen, S. G. (1992).  Creative problem solving: An introduction.
Sarasota, FL: Center for Creative Learning

Understanding the Problem
Mess-

Finding

Data-
Finding

Problem-
Finding

Diverge

Converge

Seeking opportunities for problem solving.

Establishing a broad, general goal for problem solving.

Examining many details, looking at the mess from many viewpoints.
Determining the most important data to guide problem development.

Considering many possible problem statements.
Constructing or selecting a specific problem statement.

Generating Ideas
Idea-

Finding
Producing many, varied, and unusual ideas.
Identifying promising possibilities, alternatives or options having
interesting potentials.

Planning for Action
Solution-
Finding

Acceptance-
Finding

Developing criteria for analyzing and refining promising possibilities.
Choosing criteria, and applying them to select, strengthen, and support
promising solutions.

Considering possible sources of assistance / resistance and possible actions
for implementation.
Formulating a specific plan of action.
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